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DSRSD 2024-2028 Strategic Plan

“Maintain a high level of customer service and
community relations through public outreach,
education and partnership efforts”




DSRSD 2024-2028 Strategic Plan

- Educate and engage the community on the Tri-
Valley's water supply challenges and opportunities
through implementation of the Tri-Valley Water
Reliability Public Information Program

- Build public awareness of the District’s priorities,
initiatives, systems, and services

- Leverage Tri-Valley and regional partnerships to
maximize public outreach efforts
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DSRSD General Manager Set to Retire; New General Manager Appointed
Post Date: 11/09/2023 1:36 pm

DUBLIN, CA (November 9, 2023) — At the November 7 Board meeting,
the Dublin San Ramon Services District (DSRSD) Board of Directors
unanimously selected Jan Lee to serve as the District's next general
manager, effective December 23. Lee will succeed Dan Mcintyre, who

“On behalf of the Board of Directors, | want to thank Dan for his many
years of dedicated service to the DSRSD organization and the
community it serves,” said DSRSD Board President Georgean
Vonheeder-Leopold. “He will be missed.”

¥ During his tenure as general manager, Mcintyre was a leading voice in
Tri-Valley efforts to diversify and improve water supply reliability. His

d legacy includes strengthening DSRSD’s business practices and
implementing a comprehensive program that plans for aging
infrastructure needs, which are necessary to ensure long-term

financial sustainability. =
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“With the retirement of an excellent leader like Dan, we could not have picked a more suitable candidate for this &N - = ..(! " 3 .
position,” said Board Director Dinesh Govindarao. “I am impressed by Jan's technical expertise and the strong . - - 2 . b“ b i s 3 - AN - oL
relationships she has built with our regional partners.” } -y o - == S
sy~ .
“Lee was hands-down the best candidate given her diverse professional experience and understanding of .~ g i i - - - : e - - T -~

DSRSD's current and future needs,” said Board Vice President Ann Marie Johnson. C ) s ; N ey S .
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We had a great, inquisitive group for the spring quarterly public tour
of the Regional Wastewater Treatment Facility! Wastewater Treatment
Plant Operator Il Kevin Avalos led this tour of the wastewater
treatment process and recycled water plant. Thanks to all who
attended!

&

Want to sign up for a tour? DSRSD offers four quarterly tours a year,
with options for special group tours. Visit:
v.dsrsd.com/outreach/tours
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Dublin San Ramon Services District - DSRSD

#  Dublin San Ramon Services District - DSRSD
s Pub 1 by Loomly @ - October 19, 2023 - Q
b JOB ANNOUNCEMENT @

Are you a water pro? The District is looking for 3 full-time
ators to manage plant proc 4 Water/Wastewater Systems Operators (I-11).
I

alley Water Managem

r Treatment Plant

¥ Make repairs and calibrate equipment
Calculate treatment and process needs
% Ensure safety and serve your community

Join our team! Apply by Monday, November 13 @ 5 p.m.
NWW.JO! /careers/dsrsd
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P — e Hirin g!

‘ernmentjobs.col

Outreach
Methods

» Pipeline

» News Releases

» Social Media

»




Outreach
Methods

» Pipeline

e DSRSD e DSRSD 0 DSRSD

Bring unwanted/expired medication to Drug Take- Happy National Scrabble Day! What a fun way to celebrate recycled
Back from 10am to 2pm Saturday. Never put medications down the Be water-wise. §

water — look no further than your local public works for word ideas next
drain. ® o Wastewater treatment doesn't fully remove them, & time you play!
traces can end up in the Bay. Rebates are available for pool covers, lawn conversion, smart irrigation,

5 o Learn all about DSRSD's recycled water program and partnerships:
and high-efficiency clothes washers. Learn more:
Learn more about what not to flush:

% DUBLIN POLICE SERVICES . hatpe , » Social Media
PRESENTS AR v 3 R —
DRUG TAKE-BACK, SHREDDING : ' ) ; B
& E-WASTE RECYCLING EVENT

Saturday, April 22,2023 + 10:00a.m. - 2:00p.m.
100 Civic Plaza, Dublin, CA 94568

aged 10 bring any type of s printees.
smart phones, TVs, DVD players,

senitive infe be VER’,

professionally shredded on-site.

unicor’

please contact Dublin
833-6686 or Jessica Rada@dub
B33.6677 or Catalina Medelesdubln.ca gov

Dublin Police Services Crime Prevention Unit (925) 833-6670 | 1@ @DublinCAPokce

682




AquaHawk Login + Calendar + Careers « BACC + eNotification + Contact Us

." Select Language

Dublin San Ramon Services District

=) Water, wastewater, recycled water Search >

Your Account Your Dollars at Work About Us Outreach Do Business With Us Careers

Pay Your Bill

Report a Problem

AquaHawk

Board Meetings & Agendas
FIND LEAKS WITH AQUAHAWK 0000

Register for an account today.

Start Service

NQRQN Qaalkin~ 2N24 Nitizanc \\atar
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» Wineberry / Canterbury

Haure 1 Figure 2

Visit our website for details and updates:

s » Reservoir 1A
e Landscaping
Improvements

WATER LINES REPLACEMENT » WWTP Neighborhood

Canterbury Area Project Meeting
CIP 16-W017

BEGINS JUNE 2023

ENDS NOVEMBER 2023

Owner Construction Manager Design Consultant Contractor

. Dublin San Ramon
@ Services District COASTLAND DCCM

Water, wastewater, recycled water

www.dsrsd.com
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Services District

Publications

;|

DublinSanRamen e e ot ARRAIRARES, e,
ﬂ, ServamsDistrict e PPARERAIRE, M2 Seivays et Diur Eotsin Mnnte "t
< Woleg wastewoteg reyded watsr st Tudixabo bbiecon abuen g b eotie: ben. AR RTINS,

D5RSD purchsses ull of it potable idrinking) wster

fror Zone 7. "hiv water Lomes fror three sources:

soutn AT o

About 67% iv irported surface v ter fror the A OuCT
n Californiy State Water Project and locul
! I i . s i Patterson Pass )

R

» Pollution Prevention 3
Report

» Annual Water i SAAA =g e
Qu a I ity Re p 0 rt STRATEGIC PLAN GOALS AND ACTION ITEMS— FY24 THROUGH FY28 —
» Annual

Malntaln our finandal stabllity and sustainability Foster long-term partnerships to provide efficient and
n cost-effective services
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» Operating Budget &
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Dublin San Ramon
Services District

Water, wastewater, recycled water
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Meet or exceed regulatory requirements while preparing Optimize the Asset Management Program to gulde District
for the future regulatory landscape business decislons

Enhance our abllity to respond to emergencles and main-
taln business continuity

Malntaln a culture that attracts, retains, and engagesa high
performing workforce In support of the District's Misslon
and Values

Malntaln a high level of customer service and community
relatlons through public outreach, education and partner-
ship efforts

Optimize District-wide operations by Improving our busl- .
ctl and systems to

: meet evolving needs
and regional partesshigs to maximize public out

reach provements to enhance ccmn

Dublin San Ramon
Services District

Improvethe resiliency of the District's water supplies
agalnst future uncertainties
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Community
Events:

70t" Birthday
Celebration

San Ramon 40t
Anniversary Light

Parade




Education: »PlantTours
Science &
Engineering Fairs

Arduino Monitored Biophotovoltaic Algal
Microbial Fuel Cell with Conveyor Belt

Cathode Biofilm Modification for Heavy
Metal Removal
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Alameda County Water
& Wastewater Agencies

Sponsors of the Alameda County
Science & Engineering Fair and
Excellence in Water Research Award
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Saturday, March 16, 2024
Chabot College
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EBMUD
Alameda County Water District, Castro Valley Sanitary District,
Dublin San Ramon Services District, East Bay Municipal Utility
District, City of Hayward, City of Livermore, City of Pleasanton,
Union Sanitary District and Zone 7 Water Agency
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DSRSD Public Affairs

Michelle Gallardo
Interim Administrative Services Director

Erin Steffen
. A Public Affairs Program Administrator

Natalie Stich
Public Affairs Specialist
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How To Stay Informed:

u * DSRSD Pipeline Monthly Newsletter
* eNotifications (Board meeting agendas)
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