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All Things Drought



Drought/Water Conservation

• Public affairs part of “DIRT” team
• Printed materials

― Postcards, bill inserts, other mailers

• Four banners in service area
• Digital marketing campaign
• Water conservation device giveaways
• Partner with sister agencies on messaging & advertising



Mailers



Banners

• District Office
• Dougherty Hills Dog Park
• Intersection of Fallon Road at 

Dublin Boulevard
• Dougherty Valley location 

along Bollinger Canyon Road 
at Main Branch Road



Water 
Conservation 

Giveaways

• Free water-saving devices
• Customers can pre-order
• Pickup at Customer Service counter and lobby



Drought Partnerships

• Tri-Valley Drought Communications Committee
― Zone 7 Water Agency, Cities of Livermore and Pleasanton, CalWater

• Bay Area regional public information officials
― Joint messaging on Bay Area water conservation
― Drought event with statewide Save Our Water campaign

• East Bay Municipal Utility District
― Shared advertising campaign in San Ramon



Regional Drought Outreach

• Collective social media messaging
• Regional Bay Area media event with Save Our Water statewide campaign



Digital Marketing

• Campaign with AlphaMedia
• Targeted cell phones in DSRSD zip codes
• Connects to users’ home network devices

― Computers/tablets
― Connected/smart TV



CONNECTED/SMART TV

91,750

Digital Impressions

PHONES/COMPUTERS

81,570
Clicks to website: 1,537

VIDEO

PHONES/COMPUTERS

12,250

GRAPHIC AD



Device Performance for Graphic Display Ads

Mobile: 130,245 impressions | 250 clicks
Desktop: 43,068 impressions | 32 clicks
Tablet: 33,476 impressions | 132 clicks



Dublin High School

• Water conservation ads in 
DHS athletics program

• Also promoted careers in 
BACWWE’s water/wastewater 
college training program 



Tri-Valley Drought 
Advertising

• DSRSD took lead on 
spring ad campaign
― Newspapers:

East Bay Times, 
Pleasanton Weekly, 
The Independent

― KKIQ radio ads
• Two different 

30-second commercials



Tri-Valley 
Drought 
Advertising

• Additional campaigns into 
summer & fall

― Ads on 18 Wheels buses 
with Dublin, Livermore, and 
Pleasanton routes

― Cinema ads at Regal 
Hacienda Crossings in Dublin 
& Vine Cinema in Livermore



Water 
Conservation 

Webinars

• Zone 7 webinars with water retailers
― July: Residential Smart Controllers
― August: Commercial Smart Controllers
― September: Saving Your Trees During the Drought



EBMUD Ad 
Partnership

• Digital kiosks at 
City Center Bishop 
Ranch

• Three rotating 
displays



Digital Outreach



General 
Outreach

• News releases
• Pipeline eNewsletter
• Website
• Social media



DSRSD in the News



DSRSD in the News



Pipeline Newsletter

• Started June 2021
• Email monthly to 14,000 

customers
• Average 66% open rate
• Links to pages on website



TOTAL SENDS

12 Number of 
editions sent

TOTAL DELIVERIES

157,652
Total number of emails delivered

AVG SMART BREVITY SCORE

97% Average SB score 
across all cards

AVG OPEN RATE

66% Average open 
rate across these 
editions

TOP PERFORMING LINK

319 Clicks to Water 
Conservation 
Rebates page

AVG WORD COUNT

619 Average word 
count across 
these editions

Pipeline Newsletter



• facebook.com/DublinSanRamonServicesDistrict

Facebook

• twitter.com/DSRSDnews

Twitter

• nextdoor.com/agency/dublin-san-ramon-services-
district

Nextdoor

• youtube.com/dublinsanramonSD

YouTube channel

Social
Media



Facebook



Twitter







Website


Captured with Snagit 2019.1.3.3847  







Publications and Printed Material









Direct Mail



Interacting with the Community
& Community Partners



Community Events

• Tri-Valley Chamber of Commerce mixer
― Marine Life Mural
― Demonstration Garden



Demonstration Garden



Community Events

• Time Capsule rededication
― Resealed Time Closet in April

• Science & Engineering Fairs
― DSRSD sponsors Alameda County & 

Contra Costa County fairs
― Two San Ramon ninth-graders 

honored by Board for winning 
projects

The time capsule is resealed.

Science fair winners



Public 
Programs

• Virtual Citizens Water Academy
• Candidates Briefing



Public Tours

• First public tour in 
November 2022 since 
start of pandemic

• Quarterly tours restarted 
February 9, 2023

• Open to ages 10 & up
• Tours given by WWTP 

operators
• Special group tours 

available



Community Presentations

• Rotary
― Livermore Rotary on March 1
― Dublin Rotary on May 5

• Economic Development Committee on February 22
• Dublin City Council drought presentation on June 21
• San Ramon City Council presentation on June 28
• Zone 7 Water Agency Board meeting presentation on Purified Water 

Demo project on July 20
• “Inside Dublin” presentation on November 10



Water Hero Kits

• Distributed to third-grade classes
― Dublin: 8 elementary schools

• 840 kits
― San Ramon: 2 elementary schools

• 108 kits



Truck Wrap

• Completed fall 2022
• Water conservation & pollution prevention messages



Industry Associations

• Communications 
Committees
― CASA committee member
― ACWA & WateReuse

• California Special Districts 
Association
― Alameda County & 

Contra Costa County
― “Districts Make the 

Difference” video



Community Partnerships
Tri-Valley Water Partners website & video



Tri-Valley Haven



Dublin Arts Collective

Dublin Art Circuit
• Rotating three-month displays
• Features works by local artists
• Cross-posted on DSRSD and 

Dublin Arts Collective social 
media for broader reach



Looking Ahead

• Water conservation outreach
• Social media customer relations
• Biennial report
• Internal support to DSRSD divisions
• Messaging on CIP projects
• Partnering with neighbor agencies 

on water resilience in the Tri-Valley
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