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Base (before Midcycle Budget Adjustments)

Working Capital (Fund 300/305)
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Stress Test

Working Capital (Fund 300/305)

20,000,000
18,000,000
16,000,000
14,000,000
12,000,000

10,000,000
—_—

N g S

FYE19 FYE20 FYE21 FYE22 FYE23 FYE24 FYE25 FYE26 FYE27 FYE28

8,000,000

6,000,000

4,000,000

2,000,000

I Ending Working Capital ==@==|\linimum Reserve Target Reserve




Vacancy Factor (5%)

Working Capital (Fund 300/305)
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Renegotiate Pleasanton Agreement (5" Supplemental)
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Implement Energy Initiatives

Working Capital (Fund 300/305)
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Rate Adjustment (+0.5% above CPI)

Working Capital (Fund 300/305)
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Questions?




Regional Operations Fund (Fund 300)

FYE 2020 Operating Budget

UAL & OPEB
] $729,822
Chemicals & Energy | 3.05% Indirect Personnel Costs & Other
$1,777,131 _ $3,913,468
7.43% 16.35%

Debt service

$1,464,323
6.12%

LAVWMA *
$2,073,734
8.67%

Recycled Program Transfer
$520,000
2.17%

Direct Personnel Costs
— $8,207,865
34.30%

Capital Replacement Transfers
$3,130,000
13.08%

OtherK/IateriaIs & Supplies
$975,892
4.08%

Contract Services
$1,139,310
4.76%
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