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• On June 18th, 2025, ARC released an RFP with a response due date of July 17th, 2025

• The District received six proposals form the following Proposers: BPi Power, Endelos Energy, Enerlogics 
Networks, Motive Energy, Pacific Solar, and Staten Solar

• Proposals were evaluated based on the following criteria, as documented in the RFP:
a. Qualifications and Experience – including subcontractors, and specific personnel proposed for the project, as well as 

client references. 
b. Approach – the technical solution, equipment and systems proposed, implementation approach, project 

management approach, comments to form of PPA, exceptions taken, phasing plan, and project schedule. 
c. Economics – the net benefit to DSRSD when accounting for construction costs, system production, and the value of 

energy savings produced by the system. 
d. Financial Strength – financial strength of the Proposer and its ability to uphold all obligations, guarantees, 

warranties, and promises for the durations of the PPA

• The District shortlisted and interviewed two Proposers: Endelos Energy and Enerlogics Networks

• DSRSD and LAVWMA staff have begun contract negotiations with Endelos Energy

OVERVIEW OF RFP PROCESS
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• GC 4217 permits public agencies in California to enter into energy-related contracts, including service 
agreements like PPAs without a competitive process, and does not require a formal bidding process

• The statute has several requirements that must be met in order to use it
 The agency must hold a public hearing at a regularly scheduled Board meeting to consider the energy contract
 Two weeks notice of the public hearing must be posted
 The Board must make a finding that the energy contract will save the agency money over the expected useful life of 

the energy systems being installed

• DSRSD conducted a competitive procurement process while intending to award the contract under GC 4217
 Ensures competitive pricing for the project
 Provides procurement flexibility, including the ability to select a contractor based on best value
 Well suited to design-build agreements and PPAs

CONTRACTING UNDER GC 4217
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• Solar systems are planned for the roof and 
a carport in the rear of the building

• Endelos is working on updated designs to 
improve the cost-effectiveness of the 
project

PROPOSED DISTRICT OFFICE SOLAR SYSTEM

Parameter Type Value

Module Count 241*

System Size (kW DC) 133
Estimated Annual Solar 
Generation (kWh AC) 238,261

Modeled Yield (kWh/kW) 1,798*

Energy Usage Offset 100%
*Module count and yield estimated by ARC
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• Design involves rooftop installation and 
one south-facing carport array

• Carport array will require tree removal
• Endelos is looking into the possibility of 

fitting all the capacity on the roof 

PROPOSED FIELD OPERATIONS FACILITY SOLAR SYSTEM

Parameter Type Value

Module Count 322

System Size (kW DC) 177
Estimated Annual Solar 
Generation (kWh AC) 276,296

Modeled Yield (kWh/kW) 1,560

Energy Usage Offset 105%
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• Design involves a combination of south 
and west-facing carport and rooftop 
arrays 

• Carport arrays may require some tree 
removal 

PROPOSED WASTEWATER TREATMENT PLANT SOLAR AND BATTERY SYSTEMS

Parameter Type Value

Module Count 985

System Size (kW DC) 576

Battery Size (kW) 800

Battery Capacity (kWh) 1,600
Estimated Annual Solar 
Generation (kWh AC) 922,402

Modeled Yield (kWh/kW) 1,601

Energy Usage Offset 24%
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• Design involves several south and west-
facing ground mounted arrays

• Some arrays will require tree removal
• Trees are being evaluated by a biologist 

and arborist

PROPOSED LAVWMA SOLAR AND BATTERY SYSTEMS

Parameter Type Value

System Size (kW DC) 1,233

Battery Size (kW) 1,200

Battery Capacity (kWh) 2,400
Year 1 Estimated Annual 
Solar Generation (kWh AC) 2,030,996 

Modeled Yield (kWh/kW) 1,647

Year 1 Energy Usage Offset 24%
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• Estimated net benefit of the four sites is $8.6 million over 20 years

• Assumes 3.85% escalation rate; 0.5% annual solar degradation rate

DSRSD-OWNED SITES SAVINGS ANALYSIS
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ALL SITES – DETAILED ANNUAL CASH FLOW
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• Endelos will provide a performance guarantee consistent with the requirements of the RFP

• The contractor must guarantee the system will produce 95% of the expected production

• If system output is less than the guaranteed amount, the Contractor will be responsible for compensating 
DSRSD for the shortfall in production based on the mutually agreed guaranteed energy price per kWh

• Expected production and the guaranteed energy price will be defined in the final contract

PERFORMANCE GUARANTEE
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• Pricing in the PPA assumes the project will qualify for the Federal Investment Tax Credit (ITC)

• To access this tax credit, Endelos needs to purchase solar modules and batteries before the end of 2025

• This allows them to avoid new Foreign Entities of Concern (FEOC) requirements 

• Endelos is asking for DSRSD to execute a Letter of Intent (LOI) by the end of the year so they can purchase 
the equipment

• Staff are planning to bring the LOI to the Board for approval in December 

• Concurrently, we are working on the PPA with the goal of bringing it to the Board for approval in January 

CONTRACTUAL CONSIDERATIONS
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• Based on the financial analysis, the proposed projects will provide DSRSD and LAVWMA an estimated $8.6 
million in savings over the project’s 20-year lifespan

• District staff and ARC are working on the following next steps:
 Finalizing the LOI to bring to the Board for approval in December 
 Negotiating the PPA with Endelos for Board consideration in January
 DSRSD Staff is working with a consultant to complete CEQA analysis for all sites

CONCLUSION AND NEXT STEPS



EXHIBIT A: SITE-BY-SITE DETAILED CASH FLOWS
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