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DSRSD Capital Project Update

Dublin/DSRSD Liaison Meeting
June 23, 2025

Steven Delight, Engineering Director

Presenter Notes
Presentation Notes
Introduce yourself and the team. 
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Expenditures – By Type

FY 26-27
10-Year Plan

$284.8 M*

FY 26-27
2-Year Budget

$92.2 M

Expansion
$26.0 M

(28%)

Replacement
$66.2 M

(72%)

Expansion
$70.6 M

(25%)

Replacement
$214.3 M

(75%)
* Excludes 

Future Costs

Presenter Notes
Presentation Notes

Our 2 year budget and 10 year plan were just adopted on June 3, and go into effect on July 1.  For the two year budget it is proposed at 92.2 million with 94 project and programs, including JPA projects.  For the 10 year it is 284.4 million with 122 projects and programs.  In the current project many of them are projects in the closing phase.

This combines all of the funds and compares replacement vs expansion.  Its roughly 75%, if you look back 10-15 years the split would have been closer to 60/40 with more on the expansion side….



Village 
Parkway Main 
Replacement – 
Amador Valley 
Boulevard to 
Kimball 
Avenue

CIP 24-W013
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Proposed Budget:
$7,415,000

Fund 610

Presenter Notes
Presentation Notes
�The City of Dublin is leading a street widening and improvement project along Village Parkway between Amador Valley Boulevard and Kimball Avenue, also known as the Village Parkway Reconstruction and Complete Streets Project,

Their work impacts an area where a District’s 12-inch water main, installed in the early 1960s, is nearing the end of its useful life.

Although the District had not originally planned to replace this pipeline at this time, the City's project created a timely opportunity. 

By partnering with the City, the District can replace the aging infrastructure now—minimizing future disruptions to the public and avoiding the higher costs and challenges of tearing up a newly improved roadway later.

The project includes replacing approximately 6,100 linear feet of water main, along with valves, fire hydrants, and related appurtenances within the stretch shown on this exhibit.

The project is currently in design. The estimated cost is $7.4 million, funded through Fund 610, the Water Replacement Fund.



Reservoir 20B

CIP 14-W008
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Proposed Budget:
$9,500,000

Fund 620

Presenter Notes
Presentation Notes
The Reservoir 20B project, with an estimated cost of $9.5 million, is funded through Fund 620, the Water Expansion Fund.  This project will go out to bid this summer and will take about 18 months to complete.

This project will construct a 1.3-million-gallon potable water reservoir to meet the growing water demands in Eastern Dublin, specifically for the Francis Ranch development, as shown in the gray area of this exhibit.




Pump Station 
1A 
Rehabilitation

CIP 20-W025
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Proposed Budget:
$9,330,000

Fund 610

Presenter Notes
Presentation Notes
The Pump Station 1A Rehabilitation project, with an estimated cost of $9.3 million, is funded through Fund 610, the Water Replacement Fund.  Currently in the design phase, the design should be wrapped up in about 9 months and it will take about 12-15 months to construct, however depending on electrical components, it may take a little longer.



Valve & Blow-
Off 
Replacement

CIP 26-W008
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Proposed Budget:
$4,800,000

Fund 610

Presenter Notes
Presentation Notes
As part of the District’s Asset Management Program, Field Operations routinely exercises valves and blow offs in the water system.  The intent of this project is for scheduled and unscheduled repairs.  This is an ongoing project and you see our staff as well as our contract contractor around town making the repairs.


�






Sewer 
Collection 
System Spot 
Repairs

CIP 22-S008
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Proposed Budget:
$1,795,000

Fund 210

Presenter Notes
Presentation Notes
As part of the District’s Asset Management Program, Field Operations routinely inspects the sewer collection system to identify segments with structural issues.

The Sewer Collection System Spot Repairs project targets these high-priority segments for rehabilitation.

As noted in the previous slide, rehabilitation is significantly more cost-effective than full replacement and aligns with the District’s strategy of extending the life of existing assets by 50 years while controlling costs.

Roughly 50 segments are anticipated, which will be bundled into one or two larger contracts to maximize economies of scale and reduce costs.  We target getting this work completed by the end of next summer.

The project is budgeted at $1.8 million and funded through Fund 210, the Local Replacement Fund.


�


As part of the District’s Asset Management Program, the field operations division conducts routine inspections of the District’s sewer collection system.  The Sewer Collection System Spot Repairs project will rehabilitate sewer lines that have been identified with the most severe structural condition ratings. The current budget assumes 50 segments will require basic spot repairs. If more complex repairs are identified, additional construction funding may be needed.   

The project budget is approximately $1.8M is funded through Fund 210, the local replacement fund.


As part of the District’s Asset Management Program, this project targets sewer lines with the most severe structural condition ratings based on PACP (Pipeline Assessment Certification Program) standards. A total of 102 pipe segments have been flagged for further investigation.

The project will assess these segments to determine if repairs are needed and, if so, identify the most cost-effective repair method using established technical specifications. Repair approaches may include cured-in-place pipe (CIPP) lining or open trenching.

The current budget assumes 50 segments will require basic spot repairs. If more complex repairs are identified, additional construction funding may be needed.   The project budget is approximately $1.8M is funded through Fund 210, the local replacement fund.




Cogeneration 
Engine 
Replacement

CIP 26-P015
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Proposed Budget:
$44,250,000

Fund 310, 320

Presenter Notes
Presentation Notes
The Cogeneration Engine Replacement project will replace the existing engines installed in the early 1980s, which are nearing the end of their useful life.  Cogen is one of the most important pieces of the treatment plant as it produces low cost energy, and it is very dependable.  It also creates heat that is needed for plant process and building heating/cooling. 

The total estimated cost of the project is $44.2 million, and is split funded between the Regional Replacement and Expansion Funds.

The proposed project budget assumes planning and design beginning now, and construction of the new facilities to begin in Fiscal Years 2031 and 2032, 



310 = 80%
320 = 20%
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Questions?

Presenter Notes
Presentation Notes
Staff is available to answer any questions.
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Michelle Gallardo, Administrative Services Director

DSRSD Wildfire 
Preparedness

Dublin/DSRSD Liaison Meeting
June 23, 2025



DSRSD: Response Levels

LEVEL RESPONSE AGENCIES

EAL-1 State and Regional • Federal Emergency Management Agency
• California Office of Emergency Services (CalOES)

EAL-2 Operational Area • Alameda County Office of Emergency Services
• Contra Costa County Office of Emergency Services                                 

EAL-3 Local Government • Cities of Dublin, Pleasanton, San Ramon
• County Services, Local Fire, Police, Medical
• Joint-Powers Authority Partners

EAL-4 Field Response • DSRSD, Contractors as needed

DSRSD follows the State Emergency Management System (SEMS) for emergency response: 



Inter-agency Coordination

DSRSD Emergency Operations Center (EOC) District Office

Alameda County Office of Emergency Services County OES/EOC, Dublin, CA

Alameda County Emergency Managers Association 
(ALCO-EMA)

Coordinating agencies and 
local partners

Tri-Valley Emergency Management Consortium Tri-Valley cities and special 
districts

PG&E Portal PG&E



DSRSD Fire Preparedness
Operations & Maintenance
Fuel Management:

• Fire departments inspect for vegetation management

• Contracts for mowing, weed abatement

Facilities and infrastructure:

• Water distribution system preventative maintenance:
o Inspect and operate fire hydrants to verify full 

functionality
o Flush potable dead-end pipes to remove sediment and 

improve water quality
o Exercise valves to be sure they are ready to work in an 

emergency



• Maintain storage volume to meet 
customer demands and fire season

• Monitoring weather conditions

• Frequent communication with District’s 
water supplier, Zone 7 Water Agency, for 
emergency repair coordination

DSRSD Fire Preparedness
Extreme Heat and Public Safety Power Shut-Offs



BACK-UP 
GENERATORS ARE 
AVAILABLE IN CASE 
OF POWER 
OUTAGES

FOF 
Generator



Gasoline Contracts & Supply

 Emergency gasoline supply contract 
with one vendor, line of credit with 
another

 Access to gasoline at Alameda 
County Corp Yard

 Onsite storage of gasoline (1,000 
gallons at WWTP)

 Fleet can deliver up to 100 gallons 
to remote sites



Staff Training & Exercises

o Functional and EOC Training Exercises (DSRSD and Dublin 
last held joint exercise in December 2023)

o FEMA Trainings

o Emergency evacuation drills

o Veoci (Alameda County’s online mutual aid and information 
system)

o Personal Emergency Preparedness Training



I-580/Eden 
Canyon 
Schaefer 
Ranch

• Fire reported on August 15, 2022, 4:21 PM

• Vegetation Fire near Schaefer Ranch Community

• DSRSD Zone 4 area

• DSRSD staff dispatched to the scene

Lessons Learned



Response Level: Local Government
• Alameda County Fire dispatch contacts DSRSD’s On-Call 

Water/Wastewater Systems Field Operator
• DSRSD works to determine pressure zone the fire is in, turn on 

pumps to assist with pressure
• Minimum storage at any given time is approximately 50% of full 

capacity for emergency purposes
• Pump stations work to pump water to the reservoirs
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Michelle Gallardo, Administrative Services Director

Questions?
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